
We provide innovative and customised business and people solutions to address client-specific objectives 
(including engrained challenges and emerging opportunities). 

Our core focus is on organisational and people insights, development, improvement and growth.

Since our establishment in 2001, we have engaged with national and multinational clients in more than 
15 industries located in more than 20 countries across five continents. 

Our business model enables our collaborative and flexible approach to engage a diverse network of 
experienced professional consultants, advisors, facilitators and coaches who are aligned to our purpose and 
values.

We utilise and integrate our proprietary and flagship third party products and programs that are globally 
relevant.

Our approach to Think Different, Be Different, and Make a Difference is evident in our value-adding 
solutions and intentional impact on our clients. 

Human Capital Business Solutions (Pty) Ltd trades as HCBsolutions since 2021.

Company Profile

BUSINESS AND PEOPLE SOLUTIONS
impacting development, improvement and growth 

Business, Organisational, Culture, Leadership, 
Team, Talent Development
       To improve & Grow
• Strategy

• New Business Development
• Organisational Development, Change & Transformation

• HR function alignment or reinvention
• Leadership, team, culture development journeys

• Coaching (executives, managers, current & future leaders, 
mentors & mentees, HR, expatriates)

• Facilitation (teams/groups, workshops, leadership retreats)

• Facilitated Mentorship Program

• Thrivin’s People Acuity™ interactive workshops & immersive 
programs
• UnlockIt – The Power of Strengths
• Interdependent Leadership for a Human-centric Workplace
• Strengths Strategies for Optimal Performance
• Strengths At Work
• Self-Leadership
• Coach-Like Leadership

Services & Solutions

Insights Surveys & Assessments
To listen, make data-driven decisions, 
identify improvement objectives

• HRvalue™ – key stakeholders’ priorities & 
perceptions of the HR function

• Texit™ – feedback from employees leaving

• workplaceX™ – employee workplace 
priorities & experiences (e.g. culture)

• Board governance effectiveness

• On request – client-specific 
surveys/assessments

Powered by Qualtrics survey research platform

About Us

www.hcbsolutions.com

contact@hcbsolutions.com

Info & Contact


