DEVELOPMENT SOLUTIONS

WE DEVELOP
LEADERS, MENTORS, TEAMS, TALENT, and WORKPLACE CULTURE

TRADITIONAL APPROACH

Performance-centric organisations

Command & control leadership
Driven by fear of failure

My work/tasks (“me”
Employer-driven engagement
Holding people accountable
Focusing on tasks over people’s needs
Urgency and burn-out
Tolerating diversity
Work for pay

FUTURE OF WORK VIEW

Human-centric organisations

Coach-like leadership (inspiring)
Energised by meaningful contribution
Collaboration (“we”)

Shared responsibility for engagement
Proactive self-accountability
Balancing results and relationships
Sustainable energy and synergy
Embracing individual differences
Work for purpose

Adapted by HCBsolutions
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STRATEGIC INTERDEPENDENCE Through Unlocking STRENGTHS and PURPOSE Alignment
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Leadership of self and others requires a balance between the dynamics of
performance (tasks/results) and energy (relationships/engagement/well-being)

It requires a new way of seeing self and others with clarity (People Acuity)

As people improve their self-leadership, they also increase their ability to positively
engage and influence others
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OUR DEVELOPMENT SOLUTIONS
Overview

People Acuity ™ INTERACTIVE SESSIONS & WORKSHOPS

Unlock/t: The Power of Effective Strengths Use (2 hours virtual/in-person)
Interdependent Leadership for a Human-Centric Workplace (3 hours virtual/in-person)
Strengths Strategies for Optimal Performance (1 day in-person)

People Acuity " IMMERSIVE DEVELOPMENT PROGRAMS
- for groups of up to 24, max 35 participants -

Self-Leadership (7 modules over 14 weeks or 2 days)

Strengths at Work (3 modules over 6 weeks or 1 day)
Coach-like Leadership (7 modules over 14 - 21 weeks)

Online content. Virtual facilitated sessions (in-person on request).

People Acuity ™ IMMERSIVE DEVELOPMENT GUIDING & COACHING SESSIONS
- for individuals or small groups -

Self-Leadership (minimum 7 sessions)
Strengths at Work (minimum 3 sessions)
Coach-like Leadership (minimum 7 sessions)

Online content. Virtual coaching sessions.

COACHING SESSIONS
- aligned to individual needs (recommended: with People Acuity™ online content or after a Program) -

Self-Leadership, Executive Leadership, Interpersonal Leadership, Team Leadership, Career
Development, Interpersonal Relationships, Performance, Well-being

TEAM DEVELOPMENT
Blend of workshops, programs and/or coaching

CUSTOMISED WORKSHOPS & DEVELOPMENT JOURNEYS

Facilitated Team Workshops

Leadership Development

Workplace Culture

Organizational Change & Transformation

On-boarding: New workplace entrants

Diversity & Inclusion

Interdependent Mentoring (a 12-24 months customized Facilitated Mentorship Program)
Stakeholder Engagement & Alignment

Momentum & Accelerated Growth Coaching Sessions (following a People Acuity Program)

People Acuity™ programs and content are used under license or agreement with Thrivin INC.

On request for in-company scaling intentions:
Certification through Thrivin of in-company leaders, change champions, L & D, coaches as
People Acuity facilitators, guides, coaches

Think Different. Be Different. Make a Difference.
HCBsolutions.com




UNLOCK THE POWER
OF INTERDEPENDENCE
THROUGH STRENGTHS

A new mindset how the
power of our strengths is in
strategically and effectively
using them to co-create
sustained high energy and
high performance.

Discover and learn:

» How strengths can improve
trust, engagement,
collaborative teamwork,
well-being, energy and
performance.

» How strengths impact what
you SEE, FEEL and DO.

= A new mindset to view,
value and leverage
diversity.

» Where ‘weakness’ and
‘frustration’ come from.

» How Strengths Strategy®
can shift us and others out
of the Toxic Triangle™
into Strategic
Interdependence™.

* How to improve and
transform relationships and
results.

90 - 120 minutes
Virtual or in-person
Unlimited group size

Testimonial

SESSIONS & WORKSHOPS

Interactive. Experiential. Insightful. Engaging.

INTERDEPENDENT
LEADERSHIP FOR A
HUMAN-CENTRIC
ORGANISATION

A new mindset that the
Human Economy requires
leaders on all levels to wisely
balance performance and
relationships, and see culture
as a strategy.

Discover and learn:

= Why only focusing on
performance will not lead
to better results.

= The key to reduce toxicity,
employee turnover,
disengagement, and
increase employee well-
being and accountability.

= How to effectively balance
the task-relationship
dynamic.

= How Interdependent
Leadership helps achieve
optimal outcomes.

= Strategies to break down
silos, mitigate weakness
and align teams.

= How to create conditions
for a high-performance
team experience.

120 - 150 minutes
Virtual or in-person
Unlimited group size

STRENGTHS
STRATEGIES FOR
OPTIMAL
PERFORMANCE

Faced-paced, highly
interactive experiential
growth-zone workshop to
discover and practice
Strengths Strategies.

Discover and learn:
= Six Strengths Strategies
towards the Optimal Zone.

= How strengths can shift us
out of the Toxic Triangle™,
and help us to shift up to
Interdependence™.

= How it is within everyone's
reach to experience and
influence better
relationships, trust, results
and ‘work joy'.

= How to increase personal
energy, performance, and
fulfilment.

= How toincrease
meaningful team
interaction.

= How to recover from
frustration and experience
'work joy'.

1full day (8 hours)
In-person only
16 — 24 participants
Includes Workbook &
StrengthsMultiplier Top 7 Report

% It is clear to me that understanding my strengths has the potential to revolutionize my being. Imagine

the power of an entire nation understanding its strengths.
Dr Jerry Gule (then CEQ, Institute of People Management)

HCBsolutions.com




SELF-LEADERSHIP

foundation program

STRENGTHS AT WORK

PERSONAL DEVELOPMENT PROGRAMS

Blended. Immersive. Impactful

COACH-LIKE
LEADERSHIP

certification option

Change how you seeg, feel,
and your positive influence
and impact on self and others

Discover and learn:

» Increase confidence, ability
to self-lead and positively
influence, and deepen
fulfilment at work and in life

» [ncrease proactivity, self-
engagement, well-being,
self-accountability, and
interdependent thinking

» Reduce feelings of
powerlessness, judgement,
blame and frustration

» Discover how strengths can
be triggered, turn into
weaknesses and interfere
with results and
relationships

» Develop strengths-use skills,
decrease weakness and
increase energy and
performance

» Develop Appreciative
Curiosity and Confident
Vulnerability

7 virtual classes over 7 / 14 weeks
(*or 2 days in-person)

Framework to discover how
to align your strengths to
your role and tasks

Discover and learn:

* |ncrease confidence in
adding value to
meaningfully contribute

» |ncrease work-role
effectiveness and
productivity

» Reduce work-related stress
and keep going when
things get tough

* Diminish conflict and
blame

» |dentify how to match
strengths effectively to
role(s)

» Engage wisely with team
members, co-workers and
managers who are different

» Gain clarity on work-role
purpose and align it to the
organization's purpose

3 virtual classes over 3 weeks
(*or 1day in-person)

Framework and power skills
to enable others to engage
and perform.

Discover and learn:

= Create high-trust
relationships

= Shift to coach-like
performance and
development conversations

= Develop micro-coaching
skills

= Co-create possibilities,
career mapping and
development plans

= |nspire performance self-
Mmanagement and proactive
accountability

= Strengthen relationship
agility with commmunication
and meaningful feedback

= |Innovative problem-solving

= Effective delegation

Coach-Like Leadership: 7 virtual
classes over 14 / 21 weeks

2-hours per virtual class. *In-person on request

2 - &,

PRACTICE
GROWTH
ZONE
CHALLENGES

INTEGRATE
VIRTUAL
CLASS

PREPARE
ONLINE
LEARNING

PROCESS
PEER GROUP
DISCUSSIONS

Self-Directed

Recommended
after program
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SELF-DIRECTED DEVELOPMENT

with GUIDING & COACHING

IMMERSIVE SELF-DIRECTED DEVELOPMENT with GUIDING & COACHING SESSIONS
- for individuals or small groups -

» Self-Leadership (minimum 7 sessions)

» Strengths at Work (minimum 3 sessions)
» Coach-like Leadership (minimum 7 sessions)

Online self-discovery and learning content.
Virtual coaching sessions with a Certified People Acuity Guide and/or Certified Program Facilitator.

Refer to the info on the three People Acuity™ Programs as it is the same.
The differences between the Programs and the Guiding & Coaching Sessions are that the latter:
= Are for individuals or small groups of four participants (up to 10 participants on request)

= Does not require peer-group sessions in-between modules
= Sessions are 60-minutes (for individuals) or 90 — 120 minutes (for groups)

* Programs are used under license, agreement, or in partnership with Thrivin, People Acuity™

HCBsolutions.com




COACHING

Delivery: Virtual (in-person on request for in-

company)
Duration of sessions (individual): 60 minutes We coach Executives, leadership on all
Duration of sessions (group): 90 — 120 minutes levels, professionals, and future leaders

Number of sessions: 6 - 12

Recommended: StrengthsMultiplier Top 7 A development journey focused on the
Report (first 6 sessions) and Full Strengths objectives, needs, and challenges of an
Report (if >6 sessions), or prior participation in individual, team or group.

a People Acuity Program or Guiding-Coaching
sessions

We also offer sessions to lock-in, deepen, embed and accelerate learning and growth following the
People Acuity Self-Leadership, Strengths at Work, or Coach-like Leadership Program program or
guided sessions, and integrate coaching in any of our Facilitated Mentorship Program and culture,
leadership and team transformation journeys.

The objectives for every person, group or team would be different, but we know through the
coaching journey you wiill:

= Develop your ability to apply your own strengths to your own objectives, needs, and decisions.
= Establish interdependent thinking and self-coaching.

= Reduce frustration and increase fulfilment.

= |ncrease your proactivity and accountability to create conditions.

= |ncrease energy (well-being) and performance.

= |mprove relationships and results.

HCBsolutions.com



TEAM DEVELOPMENT
WORKSHOPS. COACHING. CUSTOMISED JOURNEYS

CUSTOMISED TEAM DEVELOPMENT JOURNEYS

We support and develop teams on any level towards better relationships (dynamics) and results
(collaboration and synergy), and to accelerate them through the forming, storming, norming and
performing stages of team development.

Our Team Development Workshops, Coaching and Journeys are customised depending the
team, the needs and objectives, and client commitment to entrench, accelerate and deepen the
team development journey. We would offer our recommendations and options in the customisation
process.

Our preference remains to impact team shifts by including the StrengthsMultiplier and People
Acuity frameworks and roadmaps.

CUSTOMISED TEAM WORKSHOP

What the team will discover and experience: Delivery: In-person (preferred) or

* Their team dynamics virtual

» |ncrease curiosity, openness, and awareness of needs, Duration: 1/2 day - 3 days
contributions Recommended:

» |ncrease trust and positively influencing others. StrengthsMultiplier™ Top 7

* How to increase team engagement and performance. Report (1 day) or Full Strengths

Report (>1 day)

* How to improve collaboration and synergy

Testimonial

“ Thisisa very helpful tool for any team in any stage of the team dynamic. | would highly recommend it.
Finance team member (Juta Publishing)

TEAM COACHING

How the team will grow together: Delivery: Virtual (in-person on
= Transition successfully through the stages of team request)
development (forming, storming, norming, performing). Duration of each session: 90 - 120
» Reduce frustration. minutes
= |Improve relationships and performance. Number of sessions: 6 - 12
» |ncrease curiosity and openness. Required: StrengthsMultiplier™
» |ncrease proactivity and accountability. Top 7 Report (6 sessions) or Full

Strengths Report (>6 sessions)

Recommended: Prior participation
in a People Acuity Program or
workshop

= |Improve trust, positive influence, collaboration.
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ASSESSMENT & REPORT

STRENGTHS ACCELERATOR REPORT

Used in our workshops, coaching and development journeys

Discover Your Strengths
and

How To Accelerate Effective Strengths Use

The People Acuity StrengthsMultiplier ™ is an enhanced strengths discovery experience
focused on strengths use, not just strengths awareness.

It is designed to empower your Self-Leadership and enhance your positive influence on others.

The StrengthsMultiplier ™ experience goes far beyond traditional strengths assessment
methodology to awaken you to these important elements of your strengthes:

= Strengths Lens — what it is and how it influences your language, mindsets, and behavior

choices
= Contributions -positive task and relationship influences
= Needs - conditions essential for you to operate at your best
* Triggers — how your strengths trip you into low energy and performance

= Overuse - What your strengths look like when they show up as weaknesses

Options:

= Top 7 Strengths Report

= Upgrade to Full Strengths Report

On request for in-company deliveries only: The People Acuity Strengths Accelerator Report for

Top 5 CliftonStrengths® results already available for participants.

WE ALSO DO DEBRIEFING SESSIONS
Delivery: Virtual
Duration: 2 hours
Group size: Individual or group of max 20

Report Testimonial

“ Introspection became key here and one got to realise one’s true character and traits and take note

beneficial to work environment. From a leadership perspective one also realizes the importance of
understanding yourself and others to be able to manage and lead them for the betterment and success of
an organization ...

Refiloe Thakaso (Afrosai-E)
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FACILITATED MENTORSHIP PROGRAM

Interdependent Mentoring

A 12 — 24 months program, customized aligned to mentoring objectives

Customized. Holistic, Integrated, Facilitated, Sustainable.

Current and Future Leaders. Succession Development.
Talent. New Employees. Graduate/Intern/Management-Trainee Programs.

Improve connection across levels, areas, generations, company.
Develop culture of mentoring.

The Facilitated Mentoring Program was developed by our Founder Liezel Pheiffer Blignaut from
her experience in two corporate roles where she was tasked to develop or reinvent mentorship.
The program emerged from asking “what are the key reasons why mentoring often fails to
achieve what it set out to achieve, or fades?” and “what is needed to address this holistically”?

The program has evolved since then and now also includes the People Acuity model of
Interdependence to support Interdependent mentoring relationships, better relationships and
better alignment to mentoring objectives for all stakeholders.

Outcomes of Our Integrated Mentoring Solution

/ 000 q
@ Ensure program alignment with objectives and culture ‘In,\"“l.l 2§§§rliiraa|te development of mentees to reach their full
N
K@ o o Systematically developing the mentoring skills of
J Integrate mentoring with other people processes @T@ mentors
Establish and support successful mentoring 80450
Etendiies M Crow the mentor pool
Sustain the process, and maintain
Empower mentees to utilise the program commitment and momentum

© Liezel Pheiffer Blignaut. Licensed to Human Capital Business Solutions (Pty) Ltd

Testimonial

“ The program was truly exceptional ... ensuring mentees received the support and guidance they needed.

My mentor was incredibly dedicated and went above and beyond to provide valuable insights and advice.
The expertise and experience of HCBsolutions was evident, and they tailored their guidance to the group's
specific goals and aspirations. Throughout the mentorship program, | was able to develop new skills, gain
valuable industry knowledge, and expand my professional network. The program’s structure allowed for
regular check-ins, ensuring that we stayed on track and made significant progress towards the whole
group’s objectives. It created a sense of community and connection among mentees and mentors. It
played a crucial role in my personal and professional development ...

Mwazvita Dekeya (Universal Leaf)
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WORKPLACE CULTURE

CULTURE IS THE “CULTURE EATS

CULTURE ENABLES STRATEGY FOR
STRATEGY STRATEGY

BREAKFAST'

People and team dynamics, (PR DTG

engagement, and alignment

is the strategy that will lead to

achieving strategic business
objectives

Culture gives life to strategy,
and strategy is executed Dysfunctional structures,
better and quicker because of people management
people and teams practices and teams will work
against culture and strategy

Based on Marno Boshoff, Culture Champion, King Price Insurance

Customized Journeys To Change And Improve The

Language, Doing and Being In The Organization

Our purpose is to impact positive workplace cultures through enablement, acceleration and
sustaining momentum and growth.

This requires immersive, impactful and sustainable development journeys across the Organization
to change way of doing and being and the commmon language.
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WE BELIEVE
PEOPLE make the DIFFERENCE

since 200]1

Testimonial

% | think being able to complete this with colleagues has helped tremendously. You can really see the
improvement amongst work relationships with peers starting to show greater confident vulnerability as well as
hold a healthy non-judgmental space in day-to-day activities, overall creating a healthy and happy work
environment.
Sam Partridge (Universal Leaf Africa)



