
HR KEY STAKEHOLDER SURVEY and 
REPORT

U n d e r s t a n d ,  I m p r o v e  &  R e c o g n i z e  t h e  V a l u e - A d d  o f  y o u r  H R  F u n c t i o n



VALUABLE DATA-DRIVEN INSIGHTS 

FOR YOUR EXECUTIVE LEADERSHIP AND 

HR FUNCTION

What is the role of HR?

What are expected and perceived of HR?

What are the strengths of the HR function?

Where and how can HR improve?

How can HR be better supported?

HCBsolutions.com

Questionnaire 
covers

LATEST THINKING
on HR’s current 

and emerging roles 
and value 

proposition

Report 
provides

Comprehensive, 
essential 

ANALYTICS &
INSIGHTS

HRvalue 
Champion TM
 list provides

RECOGNITION 
for performing HR 

functions

“Value is defined by the receiver more than by the giver …. 

It requires that HR professionals focus less on what they do, and more on what they deliver”

Dave Ulrich
 (Author: The HR Value Proposition)
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INTERACTION 
WITH HR

HR ROLES 
Importance & Performance

FACTORS 
IMPACTING HR

HR 
COMPETENCIES
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Ask The Right Questions, To Obtain Valuable Analytics & Insights
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Survey

Report

Feedback

HR & Leaders 
partnership 

conversations

HR internal 
strategy

Focused 
interventions

The Journey to HR’s Transformation or from ‘Good’ to ‘Great’ Starts Here

On request, following HRvalue ReportTM: 

§ Development of strategy

§ Development of HR leader(s) and/or HR team(s) – 

coaching / workshops / programs

§ Customized solutions

HCBsolutions.comThink Different. Be Different. Make a Difference.



How your business will benefit from implementing this 'Best Practice'

Save time to do in-company research, assessment or interviews

Understand, focus and reassess HR’s role and strategic improvement / reinvention objectives

Relevant and meaningful data-driven insights for your own organisation

Stimulate thinking of HR’s value proposition and consolidate voices of all HR’s key internal stakeholders 

Listen to key stakeholders and valuable follow-on HR & leadership alignment conversations

Imagine where your HR function could be a year from now, if you had the analytics and insights of what to focus on

   Reasons To Participate

T h e  Powe r  o f  A n a l y t i cs
f ro m “ We  T H I N K  …”     t o      “ We  K N OW …”
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Model and questionnaire based on thought leadership and extensive experience



Hosted by: Powered by:Developed by: 

© Liezel Pheiffer Blignaut

Survey details:

To be invited: Executives & Managers (minimum). Excluding HR

Survey duration: <25 minutes to complete, 10 - 14 days live

Pre-launch preparation by client: 20 - 60 minutes (client to provide email distribution list, finalize suggested invitation and schedule feedback)

Format: Multiple choice, free text and Performance vs. Importance

Questionnaire covers: E.g. Interaction with HR, HR Competencies, Role & Performance of HR, Factors impacting HR

   About
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   Process

Commercial 
Process & 
Pre-launch 
Form

Ensure 
stakeholder 
buy-in

Invitation to 
target 
population

Hosting, 
tracking & 
reminders

Report(s) to 
client

Feedback

Recognition as 
HRvalue 
Champion 
(minimum score 
required)
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   Testimonials

“Participation in any HR survey is scary at first, when it aims to test the recognition of how the HR 

function and services are delivered and received by managers. However, partnering with HCBsolutions 

was indeed an invaluable experience… as it once again highlighted and elevated the importance of the 

Human Resources function to all. 

In addition, because of the survey, it has changed the dialogue amongst the managers to 

acknowledging and appreciating that the HR function and its deliverables to our employees cannot be 

achieved without a strong partnership so that the business fully benefits from the HR value chain. 

The HRvalue survey is effective and very professionally designed. 

I would recommend it to all that is looking for valuable insights and thorough engagement with the 

managers on the topic of human resources.”

Verna Robson (Director, Group HR @ Sun International)

“… By obtaining tangible feedback from line management, the HRvalue Report answers all the questions 

line management want to challenge HR on, and thereby provides an invaluable tool to improving the 

relevance, quality and impact of HR work… One of the most innovative HR products I have seen in the 

market…”
Late Marius Meyer (then CEO @ SABPP)
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When Data Tells a Story & Insights Jump Out
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HR’s Stakeholders Understand the Importance of the HR    
Function … and Want to Have Their Voice Heard

“Internal surveys will generally receive a 30-40% response rate or more on average, compared to an average 10-15% response rate for external surveys.” 
(Source: peoplepulse.com)
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HCBsolutions.com     |     contact@hcbsolutions.com

Innovative and Impactful Business and People Solutions


