
ONLINE TALENT EXIT FEEDBACK
Better  Listening.  Better  Insights.  Better  Analyt ics.  Better  Talent  Decisions.

Address challenges of traditional Exit  Interviews.
Leverage opportunities of online feedback.
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Do you currently …
obtain honest, unfiltered feedback and the insights you need?

turn feedback into merged insights for better talent decisions?

… by obtaining insights from them

enable better workplaces for them ….

+ Exiting Employees:
opportunity for reflection

+ Employers:
opportunity to revisit EVP and recruitment strategies

“your voice matters”



The Problems with Exit Interviews that Texit solves

EI  not  done (or  done meaningful ly) ,  not  shared,  not  digi tal ised,  not  turned data-driven 
insights

W
H
Y • EI not done

• Done as tick-the-
box

• Attitude of HR’s job
• Attitude of cutting 

ties, why bother
• EI sometimes 

focused only on 
conversation

W
H
AT

• Questionnaire 
development and 
survey 
administration 
requires time and 
expertise

• Survey software 
can be expensive

• All the right 
questions are not 
asked

• Reports are not 
shared with people 
who need to know

H
O
W

• Not done by the 
right person

• Employees are not 
open & honest

• In-person EI takes 
time

• Data is not 
captured or merged

• Data not used for 
analytics, 
predictive analytics 
and data-driven 
insights

• EI not integrated 
with other people 
processes
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How your business will benefit from implementing this 'Best Practice'

Individual and consolidated reports can be easily shared with key stakeholders

Relevant and meaningful insights for data-driven decisions and improvement objectives

An opportunity for employees to reflect on their employment experience, have their voice heard, and to link them to 
your ‘Alumni’ program

   Reasons To Participate

T h e  Powe r  o f  A n a l y t i cs
f ro m “ We  T H I N K  …”     t o      “ We  K N OW …”
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Model and questionnaire based on thought leadership and extensive experience
Clients do not need to do research or develop the survey

Save HR resources on scheduling and conducting interviews, administering and consolidating feedback

Online survey completion from any device anywhere and at any time (even after employee exits)
Collect responses faster and on a larger scale. Increase response rate with tracking and reminders

Intelligent and drill-down questions cover a wide scope that provides valuable and comprehensive insights about 
experiences, engagement, decision-making and EVP for employment branding

Solicit open, honest, non-threatening, unfiltered responses and create trust that feedback will be used



Hosted by: Powered by:Developed by: 

© Liezel Pheiffer Blignaut

Survey details:

To be invited: Resignations, and also suitable for all other exits e.g. retirement, retrenchments, mutual separations

Survey duration: 13 – 20 minutes to complete

Needed from client: Email distribution list

Format: Multiple choice and free text

Questionnaire covers: e.g. decision influencers, career next, experiences of workplace incl. leadership, employment value proposition

   About
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Subscription 
On-demand  | Annual  | Once-off

Customisation 
(if applicable or requested)

EMPLOYEE EXIT 
COMMENCE 

Send us required employee 
details

Automated 
invitation with 

reminders

Individual 
Report

TexitTM should never replace conversations between 
employees and Managers

Consolidated reports 
and analytics

ONCE-OFF: 
PRE-SURVEY LAUNCH

EMPLOYEE SURVEY 
PARTICIPATION

TURNING INDIVIDUAL INSIGHTS 
INTO COMPANY INSIGHTS

Process



HCBsolutions.com     |     contact@hcbsolutions.com

Business and People Solutions Focused on Insights, Impact, Improvement and Growth 


