
Workplace Experience Survey
Data-dr iven Ins ights  for  Better  Talent  Decis ions

They Need To Be Listened To. 
You Need Data-driven Talent Insights and Decisions.

Developed by Liezel Pheiffer Blignaut
M Comm (HR, OD, Organisational Psychology), MHRP, M. Inst. D. 

30 years experience across companies, industries, countries and HR/OD and other functions.



“your voice matters”
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Ask all the right questions
Time for employees to reflection and provide feedback

Data-driven insights for better talent decisions

Merge & replace 
the following traditional surveys:

Engagement. Culture. Climate. Values. Stay. 



How your business will benefit

Save time to develop and administrate survey in-company

Reports can be easily shared with key stakeholders

User-friendly reports, demographical reporting

Online survey completion

An opportunity for employees to have their voice heard

Asks all the right and relevant questions for valuable and comprehensive insights

HCBsolutions.com

Outsourced – trust in confidentiality and transparent reporting

Customisable questionnaire – e.g. add your own values



Priorities & 
Satisfaction

Engagement, 
Energy, 
Performance & 
Personal Alignment

Employer Value 
Proposition & 
Retention

Leadership, 
Culture & 

Workplace 
Experience

Questionnaire : 
Covers width & depth of feedback needed from people Analysis & Reports: 

Obtain valuable insights

Insights

Data Reports Analytics
Data-driven 

talent 
decisions

Survey: Biographical Questions
Client Contact file: Metatags
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Model & questionnaire developed by Liezel Pheiffer Blignaut
Survey hosted by us on world-renowned Qualtrics survey research platform



Levels of Workplace Experience Insights
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Our Company

Our Culture

Our Leadership

Our People

My Manager

My 
Team(s)

Me

• My Work Environment
• My Role
• My Remuneration & 

Reward
• My Opportunities



Leveraging Technology For Feedback & Analytics
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Completion from a mobile device or computer

Free text feedback`

Avai l ab l e  on  request :
Customi sat i on  ( e . g .  Company  Va l ue s )

Focus  gr oups  /  pape r  compl e t i on  f or  e mpl oy e e s  who can’ t  compl e te  on l i ne
Summar y  I nte r pr e tat i v e  Re por t  wi th  K e y  F i nd i ngs  and  Re comme ndat i ons

Othe r  opt i ona l  v a l ue- addi ng  se r v i ce s



Merged Results: When Data Tells a Story & Insights Jump Out
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Free text response reporting: Word Cloud and free text

The Power of  Analyt ics
from “We THINK …”     to     “We KNOW …”



CONTACT 
Liezel Pheiffer Blignaut - liezelb@hcbsolutions.com     |     contact@hcbsolutions.com
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