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worl-{plQC Workplace Experience Survey

Data-driven Insights for Better Talent Decisions

They Need To Be Listened To.
You Need Data-driven Talent Insights and Decisions.
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7L' H C BS O I U t IONS* Developed by Liezel Pheiffer Blignaut

M Comm (HR, OD, Organisational Psychology), MHRP, M. Inst. D.
think different . be different . make a difference 30 years experience across companies, industries, countries and HR/OD and other functions.



Ask all the right questions
Time for employees to reflection and provide feedback
Data-driven insights for better talent decisions

Merge & replace
the following traditional surveys:
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“your voice matters”
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workplac

Save time to develop and administrate survey in-company

Reports can be easily shared with key stakeholders
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User-friendly reports, demographical reporting

Gi Online survey completion

Asks all the right and relevant questions for valuable and comprehensive insights
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An opportunity for employees to have their voice heard

Outsourced — trust in confidentiality and transparent reporting

Customisable questionnaire — e.g. add your own values
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S . orkploc

Questionnaire :

Covers width & depth of feedback needed from people AT N (e

Obtain valuable insights
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Engagement,

Energy,

Performance &

Personal Alignm Survey: Biographical Questions

Client Contact file: Metatags

Priorities &
Satisfaction
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-0 o Data-driven
workplac . Data Reports  Analytics talent

‘eco® decisions

Leadership,

Employer Val
Culture & i i

Proposition &
Retention

Workplace
Experience

Model & questionnaire developed by Liezel Pheiffer Blignaut

Survey hosted by us on world-renowned Qualtrics survey research platform
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Levels of Workplace Experience Insights workploc

Our Company

Our Culture

Our Leadership

My Manager

My Work Environment
My Role

My Remuneration &
Reward

wOerlOC My Opportunities
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Leveraging Technology For Feedback & Analytics workplaceH

Survey Completion

0% s 100%
12:29
Survey Completion
WorkplaceX - DEMO 0%
WorkplaceX - DEMO
How would you rate the Company Culture on the following How would you describe the Company
Climate over the past 12 months?
High Medium Low Survey Completion
O Toxic 0% ———— 100%
Strategy & Execution
Purpose-driven O Negatve
Results-driven WorkplaceX - DEMO
O Neither positive nor negative
Innovative
R (@)t What has been the most enjoyable or satisfying while working at the Company over the last 12
o
e O Interdependent months?
Commitment
Accountability

Relationships & People

Transparency
Integrity
Trust
Energetic

© EC Blignaut (Liezel Pheiffer Blignaut). Used under license by
Human Capital Business Solutions (Pty) Ltd. All Rights Reserved.
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People-focused

O0O0OO0OO0OO0O OOO0OOOO0O

Serving others
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O0O0OO0OO0OO0O OO0OOOOOO

© EC Blignaut (Liezel Pheiffer Blignaut). Used under license by Human Capital Business Solutions (Pty) Ltd. All Rights Reserved

Available on request:
Customisation (e.g. Company Values)

Focus groups / paper completion for employees who can’t complete online
Summary Interpretative Report with Key Findings and Recommendations
Other optional value-adding services
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Merged Results: When Data Tells a Story & Insights Jump Out [[i3[e]i:{elle{eI=o0

@® IMPORTANCE (mean)

® Very dissatisfied ® Somewhat dissatisfied ® Neither satisfied nor dissatisfied ® Somewhat satisfied Very satisfied

41 4.2 - . . - - )

My contributions are valued

My level My role My work My My benefits My opportunities My opportunities Flexible work Collaboration amongst members

0 21%
environment remuneration for personal for career arrangements
® SATISFACTION (Mean) Good relationships between members o 32%
Psychological safety and trust 39% 26%

3.0 29

3.0 3.2
2.6
22 2.4 2.4
How likely are you to recommend he Company as an Employer to others?
® Detractor @ Passive @ Promoter

My level My role My work My My benefits My opportunities My opportunities  Flexible work
environment remuneration for personal for career arrangements
development progression

Would you consider leaving the Company?

@ Percentage

Free text response reporting: Word Cloud and free text

Yes, and have for a long time

I'm not sure
Yes, | often do

Maybe, it depends

20% Reduce time spent on manual administration by automating as much as possible.

Not seen Not heard Not involved (besides emails)

automate'] accept None
accountable

Job sharing where a clear job description is not availabke resulting in mar shifting accountability

The Power of Analytics

from “We THINK ...” to “We KNOW ..”

(@ J
Y
/
HCBsolutions.co




WE BELIEVE |
PEOPLE make the DIFFERENCE *

CONTACT US
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fHCBSONtIOhS@

think different . be different . make a difference

CONTACT
Liezel Pheiffer Blignaut - liezelb@hcbsolutions.com | contact@hcbsolutions.com

Innovative and Impactful Business and People Solutions
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