
FACILITATED MENTORSHIP PROGRAM
Cl ient-a l igned .  Integrated .  Susta inable .

IN-COMPANY FACILITATED MENTORSHIP PROGRAM
Client-al igned.  Integrated.  Sustainable.

Current  and Future Leaders.  Succession Development.
Talent.  New Employees.  Graduate/Intern/Management-Trainee Programs.

Improve Connection Across Generations,  Levels,  Business Units/Departments/Countr ies/Regions.

Develop Culture of  Mentoring.



Informal Facilitated Formal

A structure and series of processes designed to achieve specific outcomes, establish and maintain effective 

mentorship relationships, guide the sustainable and systematic development of those involved, and evaluate the 

results for the mentors, mentees and the organisation.

Our Facilitated Mentorship Program Offering
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Formal and/or Facilitated:
Graduate/Intern/

Management-Training 
programs

HCBsolutions.comThink Different. Be Different. Make a Difference.



Reasons Why Mentorship Programs Often Don’t Succeed

HOLISTIC & INTEGRATED 
PROGRAM DESIGN

APPROPRIATE SELECTION & 
MATCHING

ONGOING SUPPORT TO 
ENSURE SUSTAINABILITY

DEVELOPMENT OF 
MENTORS & MENTEES

COMMITMENT & 
MAINTAINING MOMENTUM

§ Unclear purpose and objectives, and/or no program alignment

§ Program doesn’t meet objectives

§ Lack of holistic and integrated approach (incl. alignment with other processes)

§ Process too flexible or inflexible, ad-hoc or informal

§ Lack of visible management support & internal championship 

§ Lack of supportive climate (e.g. trust, confidentiality)

§ Lack of ongoing support from key role-players  

§ Inappropriate selection and/or matching of mentors and mentees

§ Lack of ‘chemistry’ in relationship

§ Not based on voluntary participation

§ Lack of mentor and/or mentee commitment

§ Not sustaining the momentum, energy or increasing results for mentors/mentees

§ Not monitoring progress and addressing improvement areas

§ Limited pool of suitable mentors

§ Not developing mentors to successfully mentor

§ Not supporting mentees to make the most out of the program

§ Not shifting towards Interdependent Mentoring relationships

O
ur Facilitated M

entorship Program
 Solution 

Is D
esigned To Address Key Success Factors

HCBsolutions.comThink Different. Be Different. Make a Difference.



Outcomes of Our Integrated Mentoring Solution

Ensure program alignment with mentoring objectives and workplace culture

Integrate mentoring with other people processes and internal support structures

Establish and support successful mentoring relationships

Empower mentees to utilise the program

Systematically developing the mentoring skills of mentors

Grow the mentor pool

Sustain the process, and maintain commitment and momentum

Accelerate the development of mentees to reach their full potential
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Our Recommended Facilitated Mentorship Program Solution
12 - 24 months program  Can be customised to align with client objectives

CUSTOMISED DESIGN
Objectives & Key HR Processes Alignment

LAUNCH BRIEFING
Key Stakeholder Alignment

NOMINATION, SCREENING, 
SELECTION & MATCHING 

PROCESSES
Customised

STRENGTHS RESULTS
Personal & Relational Discovery & 

Development

INTERDEPENDENT LEADERSHIP PROGRAM 
Develop Interdependent Self-leadership

Foundation for Interdependent Mentoring Relationships

MENTORSHIP WORKSHOP
Understanding Mentorship, Roles, Relationship, 

Objectives 

MENTOR-MENTEE ALIGNMENT SESSION
Relationship Forming, Objectives, Alignment

MOMENTUM & GROWTH SESSIONS
Accelerate Personal and Relationship Development, 

Provide Support, Maintain Momentum, Track 
Progress 

MONITORING & REVIEW
Assess Achievement of Objectives (Program 

& Relationships), Identify Enhancement 
Required
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Program Facilitation and Support

INCREASED GROWTH & IMPACT PROGRAMS
INTERDEPENDENT COACH-LIKE LEADERSHIP (Mentors)

STRENGTHS AT WORK ALIGNMENT (Mentees)

HCBsolutions.comThink Different. Be Different. Make a Difference.

Year 2 
for a 24 months program



HCBsolutions.com     |     contact@hcbsolutions.com

Business and People Solutions Focused on Insights, Impact, Improvement and Growth 


